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NORWICH ROWING CLUB SAFETY PLAN 2018 
 
 

The Safety Plan describes how Norwich Rowing Club (NRC) members should act to keep themselves 
and others safe so far as is reasonably practicable. All reference to ‘rowing’ includes sculling. 
 

Introduction 
 
Everyone is expected to take responsibility for their own safety and the safety of others affected by 
their activities. Everyone is expected to read, understand and follow the Club Safety Plans, Club 
Safety Rules and guidance found in British Rowing (BR) publication RowSafe. Members must 
understand they row at their own risk but providing they comply with club plans and rules, make 
common sense decisions and conduct their own dynamic risk assessment before, during and after 
outings then their safety should be maintained so far as is reasonably practicable. NRC aims to 
provide appropriate resources, training, information and guidance to make this achievable.  
 

River Yare and River Wensum (City Reaches), Navigation Rules and Map 
 
The river Yare is a tidal river with levels measured daily by the Environment Agency at Carrow Bridge 

TS Norwich Monitoring Station. The normal level in average weather conditions is between -0.05m and 

1.09m. The usual range in extreme weather is between -0.82m and 1.81m (2018). Levels are 

measured from mean sea level and do not indicate water depth. 

The river Wensum upstream from Trowse Eye (confluence of rivers Wensum and Yare) to New Mills 

Yard is the only tidal section of this river and encompasses Carrow Bridge TS Monitoring Station. 

The Broads Authority is the navigational body and normal navigation rules apply. Speed limits are in 

place. Coaching vessels must comply with the local rules of which all launch drivers should be aware. 

Correct lights must be displayed in low light conditions. The circulation pattern and hazards are shown 

on a map on the Water Safety Noticeboards in the boathouse and Whitlingham BoatHouses (WBH). 

River users include rowers, hire craft, private craft, sailing clubs, canoes, paddleboarders, anglers and 

some commercial river management craft such as barges. 

The river Yare is considered suitable for both competitive and recreational rowing. The river Wensum 

(city reaches) should only be used during designated competitions when safety cover is present. 

Rowing Section River Yare Downstream - Trowse Eye to Coldham Hall 

The usual rowing section is downstream from Trowse Eye (confluence of rivers Wensum and Yare) 

and usually no further than Coldham Hall Tavern a distance in excess of 11 kilometres. Rowing is safe 

below this point, but the user needs to make a dynamic risk assessment.  

South banks from Trowse Eye generally slope to reeds or farmland with overhanging trees and afford 

egress from the water. North banks are generally a mixture of wooden pilings on the New Cut together 

with piled commercial and private moorings until the A47 road bridge which can make exit difficult. 

Elsewhere, banks generally slope to farmland with overhanging bushes and trees affording egress. 

Access to the banks to provide emergency support is limited and emergency access points are only 

listed to Coldham Hall Tavern. This is mitigated during events using strategically placed launches and 
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safety boats and at all other times by prior agreement of the user/coach/vice-captain. There are no 

bridge piers or weirs on the main section of river although if passing under either of the rail bridges to 

River Green Thorpe, bridge piers are in place and the central span is the route in/out. 

Rowing Section River Wensum Upstream - Trowse Eye to Bishop Bridge (City Reaches) 

Rowing in this section is discouraged for all rowers and prohibited for singles and doubles without 

safety cover. The banks are mainly vertical pilings making egress difficult. There are intermittent 

access ladders usually painted orange. The planned event Carrow Cup held annually is the only 

occasion rowers should enter this section of river when Event Safety Plans and maps are prepared.  

Hazards  
 
Details of potential hazards associated with rowing on the rivers Yare and Wensum are outlined in the 
Rowing Risk Assessment which sets out the control measures in place to reduce risk. This is available 
on the Water Safety Noticeboards in WBH and the club website. All NRC members must be familiar 
with this document. 
  
Hazards include but are not limited to: -  
 

• Cold water immersion including capsize, leading to swim failure and/or drowning 

• Collision with other water users and banks 

• Adverse weather conditions including lightning  

• Failure of boats or equipment including launches  

• Medical including hypothermia, sunstroke and asthma 

• Biological contamination  

• Boat handling and lifting 

• Slips, trips and falls 

• Storage and handling of petrol  

• Use of gym equipment and ergometers 
 

Variations to Normal Procedures Resulting from Tidal Currents, Stream, 
Wind or other Climatic Condition 
 
IF IN DOUBT DON’T GO OUT - LAND TRAIN  
 
Everyone is expected to take responsibility for their own safety and the safety of others affected by 
their activities. Ongoing dynamic risk assessment by water users is essential. To take account of 
variations, members must: - 
 

• Check local weather forecasts and conditions before boating. 

• Only row if they have considered the conditions, made their own dynamic risk assessment and 
followed the guidance of RowSafe and Club Safety Plans/Rules. 

• Seek guidance from Club Officials, coaches, captain or vice-captains if still unsure if it is safe to 
boat. 

• Planned weekend and Wednesday afternoon/evening sessions (summer only) will be under the 
guidance of coaches, captain and vice-captains who must check local weather forecasts and 
conditions. Squad members are informed of any variation by phone, messaging, WhatsApp, 
Webcollect, email or other suitable system.  
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Emergency Services and Contact Numbers  
 
If emergency services are required, it is essential to give clear instructions on the location. A post code 
is the most direct way for the emergency services to attend. 
 
Extract from BR safety report ‘Using your mobile phone to call for help’ - If you cannot get through 
using voice, then send a text.   Text messages use a different bandwidth to voice messages.  Texts 
are sent in small packets of data and will work even if the signal is weak and intermittent.  You will 
need to register with 112 first but this is easy. To register simply text the word register to 112.  You 
will be sent a text message, simply read it and reply with the word yes then send your message. 
 

• Emergency services (Ambulance, Fire, Police,Coastguard): 999 or 112 
 

• Hospital Accident and Emergency: Norfolk and Norwich University Hospital, Colney Lane, 
Colney, Norwich NR4 7UY 01603 286286 

 

• Police (non-999): 101 
 

• Broads Authority: Broads Ranger/Broads Control 01603 756056 
 

• Environment Agency: 0800 807060 (Freephone 24hr service) 
 

Club Location 
 
Whitlingham BoatHouses (WBH), Whitlingham Lane, Trowse, Norwich NR14 8TR  
(Grid reference - TG 25036 07706) No landline telephone is available. 
(WBH Foundation is a registered charity with its own operational management committee) 
 

Emergency Access Points 
 
The list of emergency access points and actions is contained in the NRC Emergency Response Plan. 
 

Incident Reporting to BR and NRC 
   
Any incident must be reported to BR within 24 hours and to NRC immediately. To complete an incident 
report to BR, use the proforma on the BR website. Once submitted, it will have a unique identifying 
number. A copy will be sent to the Regional Water Safety Advisor and NRC Water Safety Advisor.  
 
An incident includes collision with anything, capsize, equipment failure, near miss or any other incident 
whether on land or water which could affect safety and has caused or could have caused injury or 
damage. Full details can be found in RowSafe. Collision with rowers from other clubs must be reported 
by NRC members regardless of whether the other person intends to submit a report. NRC members 
unsure what constitutes an incident should seek further guidance from the Club Water Safety Advisor.  
 
NRC members involved in an incident must also report it immediately to their relevant vice-captain or 
coach. If suspected damage has occurred, the boat should be quarantined with red/white tape kept in 
the boathouses and the Fleet Manager informed immediately by email nrcrepairlog@gmail.com.    
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NRC Guidance on Incidents Requiring Implementation of Emergency 
Response Plan 
 
Any incident involving serious injury, potentially life changing or life-threatening injury which requires 
the attendance of emergency services, will always require implementation of the Emergency 
Response Plan. 
 
Any incident with overwhelming numbers of people involved may require implementation of the 
Emergency Response Plan. 
 
Other incidents may require plan implementation to provide the appropriate response, resources and 
resolution and thus prevent escalation to a life-threatening situation requiring the attendance of 
emergency services. For example, multiple capsize with persons in the water may require a different 
response in summer compared with low temperatures in winter and the high risk of hypothermia. 
 

Guidelines for Dealing with an Incident  
 

• Stay calm, act swiftly and take control. Consider danger to yourself or danger to others? 
Find someone to assist if necessary. 

• Contact emergency services if required giving precise location. 

• Can incident be resolved without delay OR is it a serious incident requiring 
implementation of The Emergency Response Plan. If implementation is required, contact 
NRC Club Officials, coach, captain or vice-captain without delay. 

• Provide first aid if required. First aid kits are in WBH and in the safety kits carried on 
launches. 

• Details on use of the Automated External Defibrillator (AED) sited on the wall outside 
WBH entrance (access code C159X) are provided on WBH noticeboards and the Water 
Safety Noticeboards. An AED is designed to be used by an untrained person, 
qualification is not necessary. Open the lid and follow the audible instructions. 

• Do not move casualty with serious injuries unless failure to do so would cause further risk 
to life.  

• Deal with any other persons and ensure they are adequately supervised. 

• Contact family, friend, parent or carer of the casualty if necessary. 

• Damage to any boat, launch or equipment must be reported immediately to the Fleet 
Manager at nrcrepairlog@gmail.com or inform squad vice-captain or coach. Boats must 
be quarantined with red/white tape kept in the boathouse to prevent danger to others until 
assessed and/or repaired.  

• Notify NRC Club Official immediately and ensure a BR incident report is completed within 
24 hours. 

 
 

Plan prepared in accordance with guidance in RowSafe 2018 and local information.  

Area Ordnance Survey map - ‘Landranger 134’ Norwich &The Broads Gt Yarmouth 

NRC Water Safety Advisor - contact at safety.norwichrc@gmail.com 
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